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About Fork



Fork Unstable Media is an international design consultancy founded
in 1996 in Hamburg, Germany specializing in the creation of websites.

Our name was coined back in a time where speculation about the “Information

Superhighway” came primarily from the young and naive. The Fork founders believed

in the value of fine productions and were aggressively interested in thinking beyond

the beaten path, taking the fork in the road, so to speak. Unstable described the ever-

changing digital media in which we communicate, work and conduct business.

Fork is best known for its unique creative approach in combining the familiar

with the unexplored, in creating exciting corporate communications and brand

identities that help define future trends.

Deutsch-Amerikanische-Freundschaft

Fork was founded from a German and American collaboration. By avoiding stereotypes

and understanding both sides of the Atlantic, we’ve fostered an unusual culture

focused on quality and authenticity, yet flexible and light-hearted, inspired by

imagination and opportunity.

A Fork Short Story

www.fork.de

Page: 04/23

A1

Fork Unstable Media. 2002 A.D.

HAMBURG
Operators: 20

BERLIN
Operators: 6

NEW YORK
Representation
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Fork is focused on the development of outstanding interface and
branding solutions with digital media.

We belong to a small group of internationally respected design studios developing

unique solutions that support brand and communication strategies, creating distinctive

yet expandible media promotions both on- and off-line.

Our process is multi-disciplinary by nature, combining different schools of talent

(sound, animation, interactivity, marketing and graphics) for powerful branding in

popular media. Our work has been recognized in the media industry around the world

for its unique approach and innovative solutions.

Just like our clients, we want to be noticed and understood. Our competence is

documented in years of experience and exemplified by an impressive history of

entrepreneurial success with our own brand and business.



Project teams are deliberately kept as small as possible, to insure
direct involvement between all disciplines and encourage the kind
of hands-on craftsmanship and charm that is part of everything
we make.

Our focus goes beyond simply communicating a message, but on creating experiences

that can make for stimulating and memorable environments demanding attention.

Employees share a studio’s success through a profit-based bonus-system in the simple

belief that everyone in the crew (projectmanagers, designers, technologists) is vital

to a project’s success.

Studio size is limited to 25 people to concentrate management and decision-making

on project and client work, not on managing other people. Positions at Fork are

defined by individual talent and cooperation within a network of like-minded partners.

Klein & Fein

www.fork.de

Page: 06/23

A3

Fork Unstable Media. 2002 A.D.

THE BIG PICTURE
Consulting + Conception

CREATION
Design
Management

B

A

C

BACKEND
Information Technologists
Production



The Fork Positioning

www.fork.de

Page: 07/23

A4

Fork Unstable Media. 2002 A.D.

Fork’s Core-Competencies Fig 1-1: Fork vs. Competitors: Size Matters.
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Fork

Fork..
..significantly improves and refreshes existing
brand and information websites for German and
European clients in terms of overall strategy, design,
technology, content and marketing of a site.

..positions brands and advertising strategies in
digital media.

..creates new websites for large or small, innovative
clients.

..assists and consults clients in managing and
improving all processes behind successful marketing
strategy, including the international roll-out of
these activities.

..connects our clients with specialists in different
disciplines to form strong partnerships.

The
Golden
Rule
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Fork ConsultationCFork Creation B

Fork Technology

A

IT-Companies

Media Providers
Software

Developers

In House
Departments

Ad Agencies

Design Agencies

Content Providers

Research

Consultants

Full Service
Web Agencies

Client

A
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Design and Management of over 27 NIVEA Sites Worldwide.

Fork has designed and produced
over 27 NIVEA sites worldwide.

We began with a flexible style-guide
outlining the corporate identity for
NIVEA on-line and developed, over two
years, an open content-management-
system to extend the brand over future
generations.

NIVEA is Fork’s oldest and longest
maintained international client. We
created the first NIVEA internet
presence in 1996, reinterpreting the
century-old corporate values and
imagery to a purely digital environment.

http://www.nivea.com
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Creation of a Internet Portal for International Drug-Prevention Knowledge Sharing.

The Mentor Foundation is an
international, non-government
and non-profit organization,
working on a global level to
promote substance abuse
prevention programs for
children and young people.

The main goal of the Mentor project was
to make the daily work of policy makers
and planners, field professionals and
practitioners easier by consolidating the
vast pool of resources around the world
into one dedicated database that the
foundation could easily manage with a
limited in-house editorial team.

http://www.mentorfoundation.org
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An Award-Winning Corporate-Information Site Defined by Playful Interaction.

Created for Büro für
Gestaltungsfragen (BfGf),
an interior- and industrial-
design studio.

This award-winning site was designed
around building-blocks that expand or
contract based on the number of publicly
published projects in the database, a
near literal interpretation of the modular
design aesthetic that finds its way into
so many of the BfGf projects.

The content blocks can be rearranged
or categorized at start-up, giving the
user full-control over important or
recurring tasks as well as creating an
absorbing environment to play and learn
in.

http://www.gestaltungsfragen.de



Brand Promotions
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A Playful Interaction Utilizing the Full Spectrum of Multimedia Opportunities in the Web.

You can’t smell websites yet but
we used sound, colour and
animation to convey the
flavourful emotion behind scent
in the 8x4 Deodorant relaunch.

Created for Beiersdorf AG, the 8x4 site
encourages visitors to experience
colourful snapshots from the sensual
world of 8x4.

Layout elements were designed to
underline the 8x4 brand character and
transport a household cosmed brand
through colour, interaction, photo and
illustration. Original sound, created in-
house, breathes some fresh air and new
life into every scent by 8x4 on-line.

http://www.8x4.de



Environments & Art Commissions
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An Interactive Video Installation Translating Room Activity into Spontaneous Audio/Visual Events.

The Fork installation "Dog
Lovers" was an interactive video
installation that converted
audience activity into realtime
audio and video collages.

Incoming Quickcam data was scaled
into preset variables and synchronized
with libraries of audio and video clips
in a linux network serving three
computers.

A picture of the empty space was
continually compared with incoming
data from a live cam, monitoring
predefined states of ‘consciousness’
(room activity). With little or no new
data the installation would ‘sleep’. Upon
new, or frequently changing data, the
server would ‘wake’ the network,
converting the new data into usable
triggers for sound- and video-clip events
relative to the transformation from
‘empty’ to ‘active’ space.



Flyer On-line

Reaktor Software GUI

Fork Hall of Fame
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Reaktor Software GUI

www.niveababy.de

Lufthansa Systems Network

Daimler Chrysler: Lab01

Forum Besser Hören

Davidoff



Urban Records

Nivea ‘World Cup Shower Power’
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Reaktor Software GUI

www.niveababy.de

Hifind

Nivea.de Niveababy

Kokerei Zollverein
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David Linderman, Creative Partner

After finishing his bachelor of fine arts in graphic design at the University of

Wisconsin, David moved to Cologne, Germany in 1994. After serving time at two

well-known German advertising agencies (meire und meire / Springer & Jacoby)

he founded Fork Unstable Media with two colleagues in 1996 and is responsible

for the creative spirit behind Fork.

Manuel Funk, Managing Partner

After studying marketing and communication, Manuel worked several years in

classical marketing and advertising agencies as a consultant and account

manager. (clients: Coca-Cola,  Deutsche Bank, BMW). He was crucial in the

creation of the Scholz & Friends interactive unit (later NASA2.0) and survived

a short stint of working and living in New York in 1996. Manuel joined Fork

in 1997 and was key to its financial and strategical success.



ATPTours*
Beiersdorf AG
Berlin.de
Boston Consulting Group
B+D Verlag
BMW*
Deutsche Spar AG
DaimlerChrysler**
Deutsche Welle
Erste Liebe Filmproduktion
Expo 2000
Forum Besser Hören
Gruner + Jahr
Haspa
Lufthansa Systems Network
Native Instruments

* in cooperation with KNM

** in cooperation with FischerAppelt

Fork Client History

www.fork.de
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Leagas Delaney
Mannesmann/Vodafone
Mentor Foundation
MTV
New Business Verlag
Kokerei Zollverein
Reemtsma
Saturn
T-Systems
Universal Records
Whois Verlag
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1996 Fork Unstable Media founded in Hamburg, Germany. First Client: Beiersdorf AG: NIVEA.com

1996 Fork is privately owned

1997 Member of DMMV (German Multimedia Association)

1998 Princess Di Tunnelracer Game-Release. British MP tries to ban it from the web.

1998 Hotwired RGB Gallery: “Location” Project

1999 Three Fork projects are included in the San Francisco Museum of Modern Art

1999 Berlin Studio and loftspace in Brooklyn, New York

2000 Member of ‘Partner for Berlin’. Fork was selected by a Jury as one of 13 “Most Successful Innovators in Berlin”

2000 $2,7 Million Umsatz!

2001 Member of newmedia.net (Berlin Multimedia Association)

2001 Fork invited to jury at the 2001 Cannes Advertising Festival

2001 Fork invited to jury at the 2001 New York Clio Awards

2002 Fork Ost (Berlin) becomes an independent corporation



Awards & Distinction
1998 New York Festivals: Finalist
1998 Rheingold Award: Winner
1998 3 Fork projects accepted in San Francisco Museum of Modern Art Architecture & Design Collection

1999 ADC New York: Merit Award
1999 German Multimedia Award
1999 Cannes Cyberlions: Short-list

2000 One Show New York: Silver Award
2000 I.D. Magazine: Bronze Award
2000 Clio Awards New York: Silver

2001 German Multimedia Award
2001 Cannes Cyberlions: Short-list

2002 ADC: Short-list
2002 USA Today: “Best Bet” Designation

Juries
2001 Cannes Cyberlions
2001 New York Clio Awards

Awards & Distinction
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Nord
Fork Unstable Media GmbH

Juliusstrasse 25

22769 Hamburg

Germany
Phon: +49.40.432.948.0

Phax: +49.40.432.948.11

Email: hamburg@fork.de

Ost
Fork Unstable Media GmbH

Wollinerstrasse 18/19

10435 Berlin

Germany
Phon: +49.30.443.507.0

Phax: +49.30.443.507.11

Email: berlin@fork.de

West
Fork Unstable Media GmbH

Morton Street 95

NY 10014, New York

USA
Phon: +01.212.905.3177

Email: newyork@fork.de

Manuel Funk, manuel@fork.de
Managing Partner

David Linderman, da5d@fork.de
Creative Partner

Web: http://www.fork.de

Florian Ristig, florito@fork.de
Business Development

Svenja Peters, svenja@fork.de
Corporate Communications



Stay Alert!
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